
 

 

TBS GRIEVANCE POLICY AND PROCEDURE 

TBS has a policy for the resolution of internal and external conflicts (academic appeals, 
complaints, grievances, and other disputes of students, faculty, staff, and administration) 
according to Biblical principles of conflict resolution (Mt. 5:23-24; 18:15-17; 1 Cor. 6:4-6). 

If there are any complaints, grievances, or disputes between faculty and students, the student 

making the complaint is encouraged to address those concerns personally and directly to the 
faculty member in question so that the matter may be resolved informally. In the event that 
the matter is resolved through direct communication and informal process, TBS will not 
document the matter nor record the names of the persons involved. 

The student making the complaint has the right to invite another person present with him or 
her at all stages of the proceedings and has the right to ask another person to make 
submissions on his or her behalf. 

If the matter is not resolved informally through personal and direct contact with the faculty 
member in question or there is a significant power imbalance between the Complainant and 
the Respondent (in which case the Complainant need not attempt informal resolution), a 
formal complaint may be filed with the Principal. Any complaint registered with other persons 
within the Seminary must be filed with the Principal to be formally addressed. Anonymous 
complaints or allegations will not be received or investigated. All complaints, grievances, or 
disputes made in writing must include relevant evidence with appropriate documentation. The 
complaint must be both dated and signed. 

If the Principal is the subject of or party to the complaint, then the President shall appoint a 
senior member of the administration to assume the role of the Principal in the investigative 
process. 

PROCEDURES FOR CONDUCTING INVESTIGATIONS 

Upon being referred to a complaint (i.e., an allegation concerning integrity in teaching or 
research), the Principal or his designate shall determine within ten (10) working days whether 
the complaint merits a formal investigation. To this end, the Principal and the President shall 
meet with the Respondent to review the complaint. The Respondent shall have the right to be 
accompanied by his or her choice of advisor in this and any additional meetings that take 
place. 

If the Principal determines that a formal investigation is appropriate, the Principal or designate 
shall investigate the complaint promptly, judiciously, and in confidence. The Principal shall 
ensure that persons competent to assess the particular complaint are present, particularly 
where academic subject matter specialists are required. The Principal may, at his/her 
discretion, invite persons external to TBS to assist with the investigation if their expertise is 
unavailable within the TBS community and is deemed critical to investigating or resolving the 
complaint. Normally this process will involve a committee of three persons, chaired by the 
Principal. The committee will have the prerogative to solicit from either the Complainant or 
Respondent materials pertinent to the complaint and shall have the opportunity to interview 
both the Complainant and Respondent. 

The Principal shall be responsible for confirming that no person assisting with the 
investigation has a real or perceived conflict of interest pertaining to the Complainant or 
Respondent. 



 

 

During the investigation, the Principal will strive to ensure that the privacy and confidentiality 
of the Complainant and Respondent are respected. Moreover, TBS will make every 
reasonable effort to protect the identity and workplace security of persons involved in the 
investigation. 

The Principal shall prepare a formal report within 30 days after the commencement of the 
formal investigation. The report shall include a signed copy of the complaint, a written 
response from the Respondent (at his or her discretion), along with the findings of the 
Principal. The parties (Respondent and Complainant) shall be provided with only the material 
within the report relevant to their specific interest in the case. The report of the Principal is 
binding, though subject to the appeal process outlined below. 

In the event that the Principal dismisses the complaint in its entirety, the report shall detail any 
actions necessary to protect or restore the reputation of the Respondent. In the event that the 
Principal decides that the complaint was made in an irresponsible or malicious manner, the 
Principal shall decide whether sanctions shall be imposed on the Complainant, and the report 
shall outline those sanctions. 

In the event that the Principal upholds the complaint in whole or in part, the Principal may, at 
his discretion, impose sanctions on the Respondent. The Principal’s report shall include 
reasons for the decision and describe the actions to follow, including sanctions. The Principal 
shall also provide the Respondent with an opportunity to submit a formal rebuttal to the report, 
as well as to file an appeal in accordance with this policy. 

The Principal or designate shall be responsible to ensure that decisions articulated in the 
investigation report, whether sanctions or other actions are carried out. 

When the complaint has been fully resolved (whether by the Principal or pursuant to an 
appeal), the Principal shall prepare a final report to be submitted to the President. 

Information and records related to the complaint and investigation shall be treated 
confidentially. All records related to the complaint as well as the final result of the complaint 
will be kept on file in the Office of the Principal in a secure fashion for a period of seven (7) 
years. Access to records related to complaints shall be limited to the Principal and the 
President of TBS. Documents related to all complaints, both those dismissed and those found 
to have merit, will be destroyed after seven (7) years, under the order and direction of the 
Principal. 

APPEAL PROCESS 

Should the Respondent, after following and exhausting the procedure in this policy, disagree 
with any decision and/or sanction imposed, he/she may appeal. 

The Respondent shall provide a notice of appeal to the Principal, in writing, within ten days of 
receipt of the decision in question. 

Upon receipt of a notice of appeal, the Principal shall constitute an Appeals Committee 
consisting of three people. Each of the two parties to the appeal shall submit a list of three 
persons, and the Principal shall choose one person for the Appeals Committee from each list. 
The Principal shall appoint the third person for the Appeals Committee who will serve as the 
chair of the Appeals Committee. Before appointing the Chair of the Appeals Committee, the 
Principal shall make reasonable efforts to obtain the approval of the other two members of the 
Appeals Committee with respect to such appointment. No person may serve on the Appeals 
Committee who is not in compliance with TBS Christian Lifestyle Statement. 



 

 

The Appeals Committee shall determine its own procedure appropriate to the complaint but 
shall at all times conduct itself in a manner consistent with TBS’ Evangelical Christian beliefs 
and character and shall give both parties an opportunity to be heard. The appeal shall be 
conducted and heard in private. 

The Appeals Committee must make every attempt to resolve the appeal. If the Appeals 
Committee cannot satisfactorily resolve the disagreement, the appeal goes back to the TBS 
board of Trustees for adjudication. The trustees have the final authority to affirm, quash or 
vary the decision under appeal including any sanctions imposed. The decision of the Trustees 
Board is final and binding on the parties. 

In the event of a complaint against the Principal, the President shall appoint a senior member 
of the Administration to undertake the responsibility otherwise assigned to the Principal. 

 

 


